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Partnering to build prosperity, one person & one business at a time!
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Frequently Asked Questions...

Q: Are there ways | can save money on starting and/or operating my business?

A: Yes! Here are a few suggestions: (1) You don’t have to buy everything new. Let your friends and
people in the industry know that you are looking to purchase used items. Also, check out E-Bay on
the Internet. (2) Consider setting up a home office, if possible. There are many conveniences and
tax advantages to home offices. (3) If a home office is not an option, then consider leasing space
for your business, rather than buying a building. Basic financial management for your business is
covered in JEDI’s It’s Your Business class.

Q: Is writing a business plan really necessary, even if | am not interested in obtaining a loan?

A: Yes! A business plan is your roadmap for success to help get you to where you want to go. Writing a plan is about setting
goals and clearly understanding the steps it will take to achieve those goals. The plan will answer questions for you that you
might not have considered. Plus, it makes you look at your financial plan. Once you are clear on your business, then you have
a much better chance of communicating your vision to others, especially potential customers. Learn how to write a business
plan in JEDI’s It’s Your Business class.

Q: Can changing my emotions and beliefs about money really change money circumstances in my life?

A: Absolutely! The core thoughts and feelings we entertain about money are a powerful force, actually drawing to us the
experiences we have with money. If your money circumstances are less fulfilling than you would like, or have become a problem
you can’t seem to solve, it is critical to examine your beliefs and your emotions about money. Even “doing” all the right things will
not necessarily work out money problems if your beliefs and emotions are at odds with your goals. Our emotions are based on
our beliefs, and our emotions direct more than 90% of our total creative energy. All this plus the practical financial management
skills for getting the results with money that you want are covered in the JEDI class Making Your Money Work For You.

Q: We don’t talk much about money at my house, but when the bills come due the sparks begin to fly. How can | get my
family to listen to me about money?

A: Communicating with family members about money is a skill that can be learned. It goes right to the heart of our relationships
because it is about what is most important to each of us-our values. Knowing how to extend respect when loved ones think
differently than we do and how to draw boundaries and negotiate win-win solutions are all part of the picture that leads to family
harmony and financial peace in the home. Making Your Money Work For You participants practice these skills.

The Bottom Line
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Tulelake Businessis o

Visitors love Tulelake’s wealth of
natural treasures and its colorful historic
tradition as the “Horseradish Capitol of
the World!” Thousands of waterfowl
may be spied nestling together on the
lake. Explorers are invited to venture
forth into 46,000 acres of nationally
preserved lava beds and trails, and over
430 wildlife species tempt animal and
bird lovers to bring their binocs! In
winter, large numbers of bald eagles
migrate through the area. Guided tours
may be arranged through Fe’s Bed and
Breakfast, and when rest is needed, the
bed and breakfast offers the perfect
place to retire, with a homestyle
breakfast prepared by Fe the next
morning.

Fe and her husband, Bob, opened the
bed and breakfast to provide affordable
comfort to their visitors. Bob notes that
their tours include “the Wildlife Refuge,
the Lava Beds National Park and
birding. There are 263 bird species
viewable at different times of the year.”
Fe quickly adds, “I love seeing our
guests return from their day’s adventure,
so excited about the things they have
seen. We also have many foreign
travelers from France, Italy, England,
and China.”

Bob appreciates the support he
received from JEDI to help open the bed
and breakfast. After attending JEDI's
It’s Your Business class he felt much
more focused and had more direction
with his business.
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Fe, Bob & Robert Galeoto

Bob received a loan through the City of
Tulelake Business Loan Fund and used the
money to buy the tour bus and upgrade the
bed and breakfast building. Bob also
received counseling on marketing
strategies from Diane Strachan, JEDI's
coordinator of the Stewardship Tourism
Project. “Within four days of getting our
website up,” Bob explains, “we started
booking guests. Now 50% of our bookings
come from our website. Diane also helped
us identify our target markets and helped
us design our brochure.” The bed and
breakfast is part of JEDI's Travel Green
webpage at www.e-jedi.org/travelgreen.

Fe’s Bed and Breakfast continues to grow
each year with more guests and referrals.
One of the reasons for this is the newly
designated Volcanic Legacy All American
Road, a national byway chosen by the U.S.
Secretary of Transportation. Fe explains,
“Because the byway runs near Tulelake, we
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realized we had to prepare for more
business. In the next year we will go from
four to seven bedrooms, plus a vacation
rental.” This is a good example of a
business planning for future growth. The
Galeotos will be working with JEDI in the
next year to create a marketing plan for
their vacation rental. They want potential
guests to know how comfortable and
affordable it will be for them.

Bob and Fe also collaborate with other
local businesses including, Don’s Deli
and Market, which supplies delicious
sandwiches for the tours. “We feel it’s
especially important in a small rural
community to work with others,” says Bob.
When asked what advice he would give
someone starting or expanding a
business, Bob said he highly
recommends contacting JEDI for the It’s
Your Business class and for one-on-one
business counseling related to marketing,
loan, and financial management support.

To find out more about Fe’s Bed and
Breakfast and the tours, contact Fe or Bob
at 1-877-478-0184. You can email them
at lucena@cot.net, or visit their website
at www.visitsiskiyou.org/feslwt.

LuCena
West
Tours
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President Lyndon Johnson in 1965. Arriving in
Dunsmuir, Bob sought resources within the county
to support his objectives of providing financial
literacy, asset development, and entrepreneurial

quickly discovered JEDI, which provides all of these
services and more.

Bob met with JEDI Director, Nancy Swift, and the
has been volunteering in Dunsmuir Chamber of Commerce Board President,
Dunsmuir since July. VISTA Laura Leach, to propose a partnership between the
stands for Volunteers In two organizations. This has resulted in the Dunsmuir
Service To America and is a Community Entrepreneur Project.

Bob’s position is housed at the Dunsmuir
enrolled thousands of Chamber of Commerce and the Visitors Center
volunteers dedicated to fighting where he works on projects to serve residents of

poverty since its creation by Dunsmuir. Bob comes to this position with

experience in community partnership building and
national service program administration. He has
specialized in young adult development and has
volunteered in providing accessible outdoor
opportunities to people with low incomes. He adventures, river rafting and cross country skiing.
Bob has also worked with the American Red Cross.
Welcome Bob!



Director’s Note

It is that time of year again to
reflect on the past and set
intentions for the future. I hope this
time finds you ripe with hope and
anticipation, and promises renewal
and opportunity for all.

In the new year, JEDI envisions
a vear filled with success and
accomplishments for each person
we work with—each of you that
seeks greatey prosperity in your life
and your community.

‘We pledge to be there to support
you and provide you with the tools
to do whatever you do—better! We
pledge to share our collective spirit
and wisdom to make this county a
better place to [ive and work.

We continue to strive to build
prosperity throughout the region,
one person and one business at a
time!

To all our friends and supporters
both here and around the world,
Happy New Year!

Respectfully,

“...We ask ourselves, ‘Who am | to be brilliant,
gorgeous, talented and fabulous?’ Actually, who
are you not to be? Our playing small does not
serve the world. There’s nothing enlightened
about shrinking so others won’t feel insecure
around us...As we let our own light shine, we
unconsciously give other people permission to
do the same...”

Nelson Mandela/Marianne Williamson

Board of Directors

Erika Carpenter, Terra Mai, Inc.

Louise Deerfield, Shasta Energy Group

Kate Mahar, College of the Siskiyous

Colette George, Plexus Pacific Industries

April Gray, M.M.P.,Economic Development Consultant
G. Renee Getreu, Building Assets Program Director

Laurie Bagley, Fit Maternity.com

Nancy Swift, Executive Director

Historic Corner Club Reopens Its Doors

"Never say you can’t
do something. If you
want it bad enough, then
just dive in and do it!”
says Rebecca Adams,
the new owner of the Corner Club in
Montague. RB, as she is affectionately
known, had the dream of reopening the
family steakhouse after it was closed by
former owners. Last year, her friend asked
her what was stopping her from buying the
business and she said, “money.”

RB decided to get help and called Jim
Cook of Great Northern. Jim directed RB to
JEDI for help in writing a business plan and
in preparing a loan application. After meeting
several times with Tom Waddell, a JEDI-
SBDC Counselor, she completed her
business plan and four days later the City of
Montague approved her business loan.

RB was somewhat shocked and, of
course, excited. Her dream came true and
she opened the restaurant in August 2003.
She has already expanded the business and
has set up RB’s Awards & More right next
door. It serves as a gift shop, tuxedo rentals,
and awards store.

The Corner Club is also part of a larger
vision RB has for Montague.

She wants the people of Siskiyou County
to know more about the good things in
her community. “There are so many
wonderful businesses here like the feed
store, tea room, drive-thru expresso, and
the teen center. We are a growing
business community and we want to
share our resources with others.”

RB plans to take JEDI's It’s Your
Business class in January 2004 to learn
more marketing strategies. She plans to
use them to help the Corner Club’s
restaurant during slower winter months.
She feels that if it wasn’t for JEDI and
Great Northern, the Corner Club would
not have been resurrected. Visit the
Corner Club, 11th and Webb in Montague,
(530) 459-3103.

Rebecca Adams with employees Joy Hall
Karie Dallman & Linda Lewellyn

Mt.Shasta Tire Company Uses
QuickBooks to Improve Customer Service

“We had a good feeling
about doing it on our own,”
said Paula and Randy
Cardoza, owners of the Mt.
Shasta Tire Company. “We
knew that working for
someone else would always
have its limits.”

Their dream was to open a tire store so
they could have the freedom of running their
own business with the ability to take it to
whatever level they desired.

After reading an article in the local
newspaper about loans through the city,
Paula set about the task of writing a business
plan for the Mt. Shasta Tire Company. They
received a loan through the City of Mt. Shasta
Business Loan Fund and opened the doors
in February of 2003 with three employees.
Paula called JEDI right away for help with
QuickBooks. They now employ eight people
and have expanded operations to include
two more bays on the adjacent lot.

“We want to be able to offer our employ-
ees health insurance and retirement

s

Paula & Randy Cardoza

plans,” says Paula when
asked about long range
goals. The exciting news at
the Mt. Shasta Tire Company
is the installation of the
multi-use QuickBooks
networking system. With
three computers going at the
same time, customer service is lightning
fast! “QuickBooks does everything for us,”
says Paula, “from invoicing to inventory,
banking, taxes, payroll, financial reports
and more. It lets us know how our
business is doing at the click of a button
with accurate and professional looking
company and financial reports!”

Paula encourages new business
owners to be patient and, "Wait for the right
time and place. Try to be professionally
set up and organized, so that first
impressions are good right from the
start.”

See what QuickBooks can do for you and
take your business to the next level! Call
the JEDI office at 926-6670.

“Making Your Money Work for You! is a practical class that anyone can
benefit from. If the budget doesn’'t match the money, come to this class and find
out what you can do to change it. Emotions and money ~ you would be surprised

how they work together!”  Priscilla Smith, MMW graduate
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New Building Assets (BAP) Savers Already Reaching Goals

Current BAP savers
are transforming their
finances with amazing
speed and flair. Since
they started saving April
18, both Melody Perdikis
and Ray Pettengell
inspired everyone by purchasing their first
homes, using information, skills and
resources they gained through Making
Your Money Work for You and the
Building Assets Quarterly Training. By
moving so decisively, both have secured
one of the highest rates of return on their
dollars that is available today. Ray and
Melody both also graduated from JEDI's
It’s Your Business class and are moving
on toward further goals related to building
their businesses: Ray Pettengell
Photography — Photosphere, and Melody
Perdikis, Licensed Massage Therapist.

Another saver, Sophia Sutton,
accomplished her first goal of travel to
Findhorn, Scotland. She has applied
concepts she gained in the Making Your
Money Work for You class, Building
Assets Quarterly Trainings and monthly
support meetings. She comments, “I've
been grateful for the ordinary, in the midst
of so much transformation.” With input from

her trip, she is in the process of shaping
her next financial goals.

Saver Pauline Uri is the first in the county
to achieve national accreditation for her
pre-school, Universal Child Daycare, which
she has run for the past 17 years. She is
also becoming a certified reflexologist — a
first step toward her next dream. She plans
to transition into massage practice, and
already has clients waiting! She has
participated in the Making Your Money
Work for You and Building Assets
Quarterly Trainings, along with individual
technical assistance and monthly support
meetings.

One saver, Brian Lacer,
started with a significant
amount of debt due to
educational activity. He
graduated from Making
Your Money Work for
You, entered the Building Assets
Program, and has used JEDI’s individual
technical assistance and monthly support
meetings. Since April, he has already paid
off one credit card, and is in the process
of handling the rest. His savings are
building fast and he is scheduled to begin
the alternative health schooling of his
dreams one year from now.

Did you know?

O Deduct business mileage on your personal
car. Keep alog of miles, dates and the business

reasons for the trip. Current rate: .360

Web sites to visit...

O Business Owner’s Toolkit...

www.toolkit.cch.com will help with business
plans, legal issues, tax management, marketing
from Commerce

research and more
Learninghouse.Inc.

O www.BottomLineSecrets.com is packed
with information on business, wealth and health

secrets.

Freebies...

O 10 Proven Ideas to Help Eliminate Credit
Card Debt ...and for the kids Yes, We Can
Understand Money. To get your free booklet go

to: www.stowers-innovations.com .

O Free Faxes via e-mail: Faxes will go directly
to your e-mail in box. Sign up at:http://

home.efax.com/s/r/Overtfreefaxes#

O Computer Help A to Z: get free computer
help, tips and tools to help you get the most

Sequoia Miller
has been saving
toward her goals of
building her new
business—Sequoia
Miller Photography. She took JEDI's
It’s Your Business class and has
developed her own website and a new
marketing strategy with help from JEDI's
Business of Art Program. She utilized
JEDI’s individual business counseling
and the Business of Art Portfolio
Workshop. She has also accessed
JEDI's Micro-Mentor Program to
receive one-on-one consultation with
photographer Mark Gibson, owner of
Gibson Stock Photography.

After discussing her goal at a Building
Assets monthly support meeting,
Cindy Crawford successfully negotiated
with her landlord to have a back patio
installed, to provide a nicer, cleaner play
area for the children attending her
daycare business, Cindy’s Place Home
Daycare. Cindy also graduated from
Making Your Money Work for You
and attends Building Assets Quarterly
Trainings. These are only a few of the
dynamic individuals currently saving in
JEDI's Building Assets Program.

Technology Inside and Out!

We recently conducted an online
follow-up survey that was emailed
out to 300 of our clients. This would
not have been possible for us just
ayear ago. ltis our goal to improve
JEDI's use of technology in
counseling, teaching and internal

We realize the importance of
today’s technology and how it can
enhance and strengthen business
relationships with customers.

In 1997, JEDI opened its doors
with one phone, and one computer
for 2 staff members. Today, we
have 6 networked computers,
several printers, a 5-room office, a
fax machine, broadband internet
service, 5 staff members and 8
contract consultants operating
from remote offices. Over 1,000
people have entered the JEDI
network of services. Our growth
resembles that of a small
business. We now use electronic

fun and use from your home computer. Go to mail and our website to

www.computerhelpatoz.com/

communicate with our clients.

procedures; and to provide training
and access for our clients so they
can do the same.

We are constantly seeking
technology enrichment to improve
the way we work with our clients.

For the New Year...

Be gentle with yourself. Reflect on
what you have done right in the past
year. Think of qualities you have
strengthened...kindnesses you have
done... memories you have created.
Then think of the improvements you
hope to make in the new year. Livein
the now and move forward!
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Te am Susan Brown David Donica Renee Getreu Paj I_(ane Kim Solga Nancy Heubeck
Financial Information Building Assets Business E-Commerce SBDC Director
Counselor Technology Program Director ~ Counselor Business of Art SBDC Business
Specialist SBDC Business Counselor

Counselor

A
Diane Strachan Tom Waddell Stephanie Hoffman Marcia Rey Nancy Swift Margie White Mary Richmond Debbie Wilmot-Avery
Stewardship SBDC Business Training Director Operations Executive Fiscal QuickBooks Pacific West
Tourism Counselor Business Manager Director Manager SBDC Business Foodworks Director
Marketing Counselor Counselor SBDC Business
Coordinator Counselor
JEDI Programs & Services
Orientation: Find Your Pot of Gold!
Individual Business Counseling: Building Assets:
Get the Expert Invest in Your Life
Marketing Strategy & Plans Making Your Money Work For You
Business Expansion Planning Personal finance management
QuickBooks training - 9 weeks
Advanced Financial Strategies Matched Savings Opportunity
Micro Mentor: Online Counseling Quarterly Trainings
Capital Access: Sector Projects:
Position for Success Networking for Success
Finding the right lenders ~ referrals Business of Art
Assistance to prepare a winning loan Stewardship Tourism Fund
application Commercial Food Production
] . . E-Commerce
Business Training: (]
v
Dream Boldly! (55
It’s Your Business \ J.-
Business Planning Class - 12 weeks « N RS

Take your business to the next level!

See the Entrepreneurial Track insert for class dates, time & location
or go to our website ~ www.e-jedi.org
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Imagine a Society...

JEDI’s mission is to empower people and communities to create prosperity. / \

JEDI believes that the economic vitality of our region depends on cultivating local business as the \ /

wellspring of our rural economy, building a community capable of creating solutions for the future, nurturing
local potential, and helping residents to develop their own individual economic independence through self-

employment and/or rewarding work as employees.

Imagine a society choosing to embrace principles of self-determination and equality, while working in harmony with the
natural environment. Self-determination leads naturally to work choices that fulfill some sense of inner direction. Self-determined
people tend to seek out skills that strengthen their own effectiveness and creativity, because they now choose things to do that
they really care about. Equality tells each person that they have something important to give. Harmony with the natural
environment produces energetic health and well-being in people while it preserves their natural resources for ongoing fruitfulness.
All this contributes to a growing atmosphere of joy, trust and respect, which then provides a powerful energy base that can
nurture a thriving economy. Organizations applying these same principles can serve the community further by encouraging
more people to become self-determining and by supporting them to share their unique skills and abilities with the community

at large.

These are the principles that guide JEDI’s work.

Funders’ Corner

JEDI is grateful to the following funders for
investing in its mission. They have provided valuable
grants and support that enable JEDI to provide top-notch
microenterprise and community development services.
Investment requires vision, desire for change and trust.
We appreciate the support from these agencies and
investors:

* Small Business Administration’s Program for
Investment in Microentrepreneurs (PRIME)

* US Department of Health and Human Services,
Office of Community Services, Assets for
Independence Demonstration Program

* US Department of Agriculture Rural
Development

* Klamath National Forest

* Shasta-Trinity National Forest

* California Housing and Community
Development's~ Community Development
Block Grant Funds

* Wells Fargo Foundation Technical Assistance
Initiative

* California Technology, Trade & Commerce

* Superior California Economic Development
District

* Foundation for a Better World

* The Women’s Foundation

* Scott Valley Bank

* US Bank

* PremierWest Bank

* Private individuals and businesses

We invite you to become an investor in JEDI.
www.e-jedi.org

Basic Tenets of Our Efforts
&

* Microenterprise development is one component
of an overall strategy to promote economic
development in a region.

* Each business matters...locally-owned small businesses
are the engine for growth and diversification of our economy.

* Every individual has the capacity and the ability to create
his/her own prosperity.

* Change starts with the individual and has a positive ripple
effect into the family, community, county, and beyond.

* Business development is about developing the business
and developing the owner.

What a Difference A Business Makes!

Look at the remarkable results that you have
created since January 1997! These statistics =2
represent local people creating local assets and in
investments in Siskiyou County. JEDI salutes each
of you!

* JEDI has served over 1300 people

* 520 businesses received assistance

* 98 of them are home-based

* Business sales revevue at time of intake = $47,618.850

* These businesses provided 929 FT and PT jobs at the
time of intake

* 290 businesses started after assistance

* 49 IDA account holders have saved a total of $88,193
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