The Bottomn Line

. newsletter of Jefferson Economic Development Instiue
celebrating small business development.
4ol

0 June 18, many local residenis
rejolced to see that M. Shosto Merl &
Health had reopened (s doors. When
word gat out that the store would close
duse 1a the presious owner's decision 1o
leave the area, many loyal customers
wigarausly objected, They noted that
the expertide ol Manager Lillian Azhra
and the allemative bhaglth resources
odf ered by the siode had provided a
unigque caontributien to health and well-
being in the South County. A% @ Fi=Lilt,
Linda Held, the nea owner, and her
mother Lillan began o conslder
whather they might be able to purchase
the store and keep it going, Both Linda
and Lillign owned thelr own Daguty
salons in the Bay Area, but they still
faced & steep learning curve to slep info
ownership of Me, Shasto Herb & Health
With alat af hard worlkl determination
and same help fram JEQI resources, they
rose 1o the occasion!
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M. Shasta Herb &

In this issue...

Mt Shasta Herb & Health!
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Linda Held & Lillian Azbra

An atrosphere of beauty and friendliness
aeaaits customers who venture info the store.
Linda and Lifllan have both long appreciated
the subtleties of leng shul, & deep breath
comes naturally ai the peaceful environment
begins to seften any tenslons or concerns
ong may be carrying Linda, Lilkar and staff
membar lanay Deflyke make sure you have
syarything you need, of |eave you 1o wquletly
Bravwess

Whethar you're locking for unigue gilts,
supplements, bulk herbs, edssentlal olly or
high guality tinctures, you don't have 1 §E
two or thige more plates to get what you
moaed. 1% here

On opening day, the alr was lesimmiidg
with exciternent. "1 has been a hard journey
o get to this day,” Lillian sakd, “Lindda and i
have learmed and gained w0 much =ach day
and that has helped us go on®

Last Banuary, Linda decided fo take
JEDI ) ook class, /P Your Boslness. and

found the support of her classmates and
siructorn invaleable

“Woicing who you ane, what you wani 1o
do and asking for testimonlals really
helped me foous on the steps needed o
open the store, Learning about budgets
and sticking 1o them was extremely
impasrtand,” Linda sasd, During the clads she
sometimes wondered if it wad all a
pipedream, She would wvisualize what she
wanted and that alleviated vome of tha foar,
Wihile Lillian deali with the building
contiactons, Linda was able 1o secune a
cormmercial loan with PremierWest Bank
and a line of credit through Scott Yalley
Bank. Linda and Lillan are comntingeng 1o
sccess JEDEY free individual business
codnseling relited o setting up their
bookkaeping system and revising thelr
werhsite fos maximum profitabilioy,

e Shasta Herb and Health has
expanded 13 iInventory and hat a back
romm avallable for practitusivers, spifiteal
teachers, and healers. The lasge backyard
garden will be used fod classes and
weddings. Yisi them at 108 Chestnut Stoect
i1 M. Shasta, call B26-0613%, or check out
thptr wrebsite:
dowia milshistaherbandhealth.com

Lipdas advice to others wanting to start
a business is " Take the s Yoor Business
class, and get to know the business
community, They are a tremendous
resource, W s b ownall toven and we all
rieed ehch ather 1o work together, 18% not
atsoul competition, s about collaboration.”
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Who Would You Recommend?

Wha do you call for your printing, insurance,
graphic arts, or acoounting needs? JED! wants
1o create a Business Referral Network 1o
answer your needs| We will be sending you
ane-mail survey asking for your recommen-
dations about professionals you have used, This
network will be created based on recommen-
dation from your expenence,

Please check your email in the next couple
of weeks for a survey that will collect your
recommendations, then returmn the completed
form and JEDI will send you a special gift.

On-Line Experts for You

if wou are a business that has been
making sales for at least 6 months and
wants advice specific to your industry, give JEDl a
call and ask about MicroMentor, This is a statewide
demaonstration program that is testing the
effectiveness of hooking up experts with business
ownersonline. If you have access toa computer
and the internet and you want free coaching that
you would receive by phone or e-mail for a
six-manth perod, call Paj Kane, Project Coordinator
for marne information. MicroMentor is a demonstra-
tion project sponsored by the Aspen Institute,




Director’s Note

“Be the change you
want to see in the world.”

Ghandi

This has certainly been av

(ding phwase for me; and iy also-
at the heawt of JEDI's mission and
approach. Ifwv/kee/p asking for
something to- around us,
we nmust take our oww steps toward
making that change. We have the
ability to- move mowntaing by just
taking one small step forward.

Stskiyow Couwnty and the nationw
are under: tremendous
change which each of us experi-
ences invvowr unique way. We are
watching owr economy change.
The populatiow iy aging. Retirees
ond recreationalisty are moving
. People arve visiting all regions
of owr county maro/ﬁreqmtﬂy.
Houwsing costy are rising, ond
land wse patterns are
This is changing the natvw&ofﬂw
place we live and may affect owr
ability to-live invthe place where
we work. It influences owr liveli-
hoods. Why not seek out the
opportunity?

JEDI seeks to-be avforce for
positive change in the regio. Wer
support yow as individuals
to-preserve; and/or to- initiate
expression of your most cherished
values, and we support the com-
nmunity to-provide wnovative
solutions to-owr shawed chal-
lenges.
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Board of Directors

Erika Carpenter, Jefferson Recycled Woodworks
Louise Deerfield, Shasta Energy Group

Kate Mahar, College of the Siskiyous

Colette George, Plexus Pacific Industries

April Gray, M.M.P.,Economic Development Consultant

G. Renee Getreu, Building Assets Program Director

Nancy Swift, Executive Director

Adventure and Education Are Good for Business!

Scott Anderson, the
proud new owner of The -'*a:-
River Skills Center (RSC)
in Mt. Shasta, explains

. ok
o—

i
that RSC trains people to l

respond to emergency
situations in the
wilderness. He notes,
“The purpose of The
River Skills Center is to
enable people to take
better care of

themselves and others, making the wilderness
a safer place to play, learn, teach and grow.
We do this by fostering confidence, foresight
and fun in all our courses.” Scott started as an
employee for RSCin the spring of 2002 and

quickly got excited about the company’s
potential. To test the waters of business

ownership, Scott took over the company'’s
operations for the remainder of that year and

was able to produce a small profit. His
enthusiasm grew and he sought out JEDI
help him further his business skills.

JEDI's Stewardship Tourism Marketing
Group gave Scott an opportunity to work

with Diane Strachan on the strategic concepts

of marketing in a rural community while

networking with other business owners. He
went on to take the It’s Your Business class
and by the spring of 2003 had completed his

business plan.
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Scott was now ready  to
purchase RSC and he wanted
£y to expand its operations.

L] _;":ﬂ Scott successfully acquired a
= loan from the Mount Shasta
City Business Revolving Fund
to purchase the business
and was able to hirea part-
time employee immediately.
To keep abreast of the many
demands of business
ownership and financial
management, Scott and his employee are now
utilizing JEDI's QuickBooks counseling on a
regular basis. “JEDI has been a great resource all
around,” says Scott. “If you're looking for help
with  your business, look first to JEDI.”

The Stewardship Tourism Marketing
Group inspired Scott to enhance his website. He
plans to expand his services to include
recreational whitewater rafting trips. By
designing adventures that also educate, Scott
wants to give participants a sense of excite- ment
as well as“stewardship” for the river. To
contact Scott and RSC, call 926-4657. The
Stewardship Tourism Marketing Group
assists tourism-oriented businesses in  Siskiyou
County to become more financially viable while
providing stewardship for our natural and cultural

heritage. To learn more about it, call JEDI.

11‘

Yreka Childcare Provider Uses BAP
Savings to Build Her Business

Three years ago, Doreileen
Reynolds of Dori’s Daycare
drew the line and decided to
wage her own personal
battle against the “blahs.”
She envisioned a playground | =
where her young charges '
would have so much fun that
she would never again hear
"I'm bored” or “There’s
nothing to do!”

She joined up as a BAP
(Building Assets Program)
Saver to help her get there.
But even so, Dori says she
never imagined how much
the saving program would
change her life.

Doreileen Reynolds

Now that she actually sees
her playground going in, she
can hardly wait for the con-
struction to be over! “Thank
you for being my partner and
making me see that |, too, can
save enough money to make a
difference in my life.” In the
process, Dori’s saving has
become a habit! She recently
set up another savings accoun
for her next project,and a
savings account for retire-men
Doreileen says, “Thanks for
showing me how to be a
winner, and how to save my
way into the future that | want
to create.”

change your life.”

“JEDI's Making Your Money Work For You class offers soooo much more than a normal
stale class about managing your money better. We all know we're having trouble doing
what we've always known we should do. Why we are having trouble and how we can
change it... that is what this class does for you. Be prepared for a wake-up call that can
Tony Corsini, The Flying Lotus and MMW Graduate, March ‘03
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The JEDI-SBDC Team

Susan Brown
IYBInstructor
JEDI Counselor

Renee Getreu
Building Assets
Program Director

Paj Kane
Business
Counselor

Kim Solga
Business of ART
Coordinator

Nancy Heubeck | Tom Wadell Nancy Swift ¢
_ SBDC Business SBDC Business Executive
Counselor Director ¢

David Donica
JEDI MIS
Managert

Stephanie Hoffman
IYBInstructor
JEDI Training Director

]

Lucy
Jedi
Knight

Marcia Rey
JEDI Operations
Manager

Diane Strachan
Stewardship
Tourism Project
Coordinator

JEDI Programs & Services
Introduction: Find your Pot of Gold!

Building Assets: /nvest in Your Life
¢ Making Your Money Work For You
Personal Finance Management training (9 weeks)
¢ Matched Savings Opportunity
Business Training: Dream Boldly!

¢ It’s Your Business-For Start-up & Expansion
Business Planning Class (12 weeks)

Capitol Assets: Position for Success
¢  Finding the right lenders

¢  Help to prepare a winning loan application

Sector Projects: /nvest in Your Life

Business of Art Program
Stewardship Tourism Marketing Project

Attend a workshop and take your business to the next level!

See Entrepreneurial Track insert for dates, time & location

The Stewardship
Tourism Marketing
Project of Siskiyou
County is successfully
networking tourism-
related businesses,
bringing them
valuable industry
information and
“hands-on” marketing
training this season. “The Fund is a good
marketing tool for business and is a great
way to care for the place we live,” says Tom
Harris owner of Living Waters Recreation
and STMG member. Enthusiastically
sponsored by JEDI, the Cascade Small
Business Development Center and the
Siskiyou Visitor’s Bureau, the project’s 23
businesses

Tom HarrissSTMG

Living Waters Recreation

founded a Stewardship Tourism Market-
ing Group. Providing both inspiration and
knowledge, project coordinator Diane
Strachan facilitated the group’s desire to
establish the new Stewardship Fund,
designed to take care of the natural,
historical and rural environment through-
out Siskiyou Region. Businesses are learn-
ing that by promoting the stewardship
tourism ethic, they naturally receive more
public attention and awareness. This is an
essential element of effective marketing.
Everyone can invest in the Stewardship
Fund'’s positive opportunities to give some-
thing back to the Siskiyou County region,
whether they live here, just come to visit,
make a financial profit from the area’s
natural beauty, or simply enjoy it. The Fund
seeks to develop and maintain a more

Stewardship Tourism = Visitors and Communities Who Care

sustainable and rural economy through
its grant giving and public awareness
efforts. The Fund is sponsored by JEDI.
Contributors to the Fund include
visitors to the area, local residents, local
businesses, grants and fundraising
events. Local businesses may donate a
portion of their sales or encourage their
customers to make contributions.The
Fund supports projects that enhance
the visitor’s experience in Siskiyou
County through education and tourism.
Grant awards will be made in November
2004 to projects that help build
stewardship by developing awareness,
helping others develop ownership over
their experience, and prompting action to
“take care”through a tourism experience.
For more information on this project and
the grant application, call the JEDI office.

JEDI is empowering people & communities to create prosperity!
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Like Jack’s beanstalk that sprouted from fa
few small beans, JEDI's Building Assets [
Program (BAP) has grown by leaps and

Independence demonstration
/ project,and we have raised significant
| levels of non-federal match. 25 savers are

have started in 3 new groups, and we

|
bounds. Those who make the climb like Jath now reaching their BAP Goals, 25 new savers

did by finishing the 9-week personal financtal
training Making Your Money Work for You
(MMW) find themselves in a
expanded possibilities.
qualify by income and  asset guidelines
become Building Assets Savers grab their
golden egg-laying hens. They set up their

matched savings (IDA) accounts, and
Jack did for their goals, asu{ "t} ej

run like
very lives depended on it...

Building Assets Program Director,
Renee Getreu comments,”“You know
committed when you're willing to risk or glive(
your life for something-and giving your time
IS giving your life.So  give it wholeheartebly,
and only to things that really work for you!”
Renee and JEDI Director, Nancy Swift,
practice this 100% principle every day to njlov
Building Assets forward.

The result? We have won a place as a
member of the national Assets for

currently have funds for 17 more. Seven of
new world ‘Ef 7o those spots were claimed on June 3 by
Graduates raduates of the recent Dunsmuir MMW class.
:3 ontact JEDI for the next scheduled classes in
eed, Happy Camp and Yreka.
Jean Skinner is one of our BAP Graduates
and former Siskiyou County Childcare
Commissioner. Knowing the power of the
matched saving opportunity, Jean wants to
pass it on to more childcare professionals.
She wrote this program into a grant
that could provide 10 new accounts for
/childcare providers. Contact Jean or JEDI
for more information. Other community
' agencies may seek similar grants, and will be
working with BAP to help participants get
their Earned Income Tax Credit (EITC) tax
4. refunds as a headstart into participation as
| BAPsavers.
As our BAP Saver groups increase in
number, JEDI will be seeking a few key

individuals in different
parts of the county to
serve as “financial
mentors” for these
groups. These mentors
will receive valuable free training for their
role, and generous pay for the occasional
hours required to strengthen and maintain
the vitality of each BAP Saver group. Lastly,
JEDI is recruiting for a VISTA volunteer to
start in January 2004, to help expand our
program to reach youth, and business
owners who want to offer the BAP matched
savings opportunity to their employees. The
volunteer will also aid in raising continuing
non-federal match for all the savers. In
addition, JEDI plans to apply for a new
source of matching funds, dedicated to first-
home purchase. When we are accepted into
the Federal Home Loan Bank’s network of
IDA programs, BAP will then offera3to 1
match of up to $15,000 per household for
first-home purchase. NOW is the time to
climb the beanstalk of your dreams and
grab your golden-egg laying hen, while the
opportunity still awaits...

Did you know?
CIThe vior d“ent r epr eneur "der i ves fromt he

nedi eval Fenchword ent repreneur one who
naneges, undertakes, or cotrds.

O/ntrethitedSaes.... 25nllionnew

busi nesses ver e f or ned bet ween 1982 and 1998 and
anast dl veresnal | busi nesses (500 or | ess

enpl oyees)

K 7% dl enpl oyers are snal | busi nesses.

60- 8726 net newj oos annual |y are gener at ed by
smal | busi nesses.

&3%6f snal | busi nesses ar e hone based and 3%er e
framh ses.

Surce: S/ Awsiness Adi strati on, Javery 2003

&%6f 3 ski you @unty busi nesses have ni ne or

fever enpl oyees.
Qurce: S ski you Qunty 2003 EC. & Lenograpli ¢ Rofil e

Send for...

Oar yar fusiness taxes. . .

Advi ce onrecor dkeepi ng, re-creati ngrecords,
substarti ati ng deducti ons, and nare:

Sl | Busi ness Advi sors, Inc., Box 436, Vdodneere, NY.
11598, | ncl ude a sel f-addressed, stanped, busi ness-si zed
envel ope. $1

Freebees...

O A ee goods ad servi ces far snal | busi nesses
fromnar e t han t wo dozen Vb si t es-free busi ness

cards, dowl cadabl e art, softvare and nore:
BWdeas. com Box 552, MIIwood, NY. 10546. |ncl ude a
sel f-addressed, st anped envel ope. Free
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Business of Art-a Happenin’ Thang! &)

Calling All Artists- That Includes Musicians, Writers & Preformers!

Do you want to turn your art into a
paying proposition? Or perhaps your
art business has been working, but
just not as abundantly as you would
like — now there is help for you. JEDI's
Business of Art program, coordi-
nated by Kim Solga, offers free
individual business counseling for all
artists, plus special sales events and
workshops geared specifically to
meet the unique needs and concerns
faced by artists in business.

Throughout the summer and early
fall artists are taking advantage of a
series of festival-like events called
Downtown Friday Nights. Anyone
who wants to sell their work, exhibit
or perform in the remaining events.
should call JEDI immediately. This
event is sponsored with local
chambers, Cascade SBDC and the
Siskiyou Visitors Bureau.

Coming this fall will be workshops
on photography, recording and
portfolio presentations!

On September 20, the Portfolio
Presentation for Visual Artists

workshop will help artists to present their
work more professionally. Participants
will gain confidence and tools for
presenting to customers and collectors,
galleries, and exhibitions. Artists,
craftsperson’s, photographers, sculptors
and graphic designers will up-grade skills
and streamline materials. If you do not
yet have a professional portfolio, or if you
want to update your current materials,
this workshop is for you! Participants will
plan and write the materials needed for a
portfolio. There will be templates to
follow for cover letters, your artist’s
statement, your resume, news clippings
and your biography. We will also discuss
artists’ business cards, initial marketing
contacts, the technical formats of images
currently accepted - slide sheets, color
photo copies, digital images on CD - as
well as your image and price lists.

Our goal for the Business of Art
program is that you will gain new
excitement about your career as a visual
artist,and be prepared to take the next
steps towards continued prosperity.
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Partnering to....build prosperity, one business at a time!

Frequently Asked Questions...

Q: What can | do to improve my credit report?

A: There are steps you can take to improve youedit. We recommendhat you check your credit
report every six months and review it for acaay. If there are discrepancies in credit usage
information, then call the creditor who has reported that information to the credit agency and
request that they correct any error. If it is not ama@y see if you can negotiate a resolution. Be sure
to get any agreement in writing. In some s#tions, creditors are happy to settle for a partial
payment of cash up front, and will forgivine rest of the debt in exchange. If you need additional
help, JEDI can suggest further resources.

Q: Do I need a business license?

A: Most cities and counties require that all businesses have a licenspéoate. You may even need a Use Permit depending on
your type of business. To obtain information on licenses and permiis] your local City Hall or your county tax officdey are
very helpful and can answer your specific question8hen you call, be sure to ask: What forms will | need to fill out? What
documentation do | need to provide? Do | need a city and/or county license?

Q: What is a fictitious business name listing?

A: A fictitious business name is one that doA&Tinclude the business owner’s last name. It is the name under which you
register your business with the county. The name then must be puldin a newspaper of general culation for four weeks.
Also, a fictitious business name is required to open a business ban&uaatc Call your county clerk for information on filing

Q: Do I need a seller’s permit?

A: If your business involves sales of tangible property, yaustrapply to the State Board of Equalization for a Seller’s RerMany
businesses or services that you may not think of as taxable actuallyTrenake sure you are meeting the State’s requirengnt
contact the Board of Equalization. You may be required to provide a deposit against your projected sales tax. To con&tetéhe
Board of Equalization in Siskiyou County call (800) 432-2829.




